At-A-Glance

Improving Charter Operations and Governance

Ir:;:eda::‘:g (Board, School Leaders, Authorizers) Vendor Sponsored
. Workshops
Achievement .
(Teachers) Developing New Charter Schools
(Founders, Developers, Authorizers)
7:30-8:30 A.M. Registration & Coffee & Pastries
8:30-9:15 A.M. Welcome, Introductions & Overview - Ballroom
Meeting the Straight Talk Beyond the Charter School To Outsource or Not
Needs of Gifted [ About Bake Sale, 10 Turnaround — The |To Outsource
and Talented |[Technology Ways Boards Southeast Story
9:30-11:00 A.M. [Students Can Effectively
Engage in
Fundraising
Post Rickenbacker Elkridge Mitchell Wright
11:00-11:15 A.M. Coffee Break -Ballroom
Student Becoming a Charter School |[The Nuts and Bolts |Five Keys to
Involved Mission-Driven | Facility of Writing a Unlocking the
Assessment School Again: Financing 101 Winning Proposal [Alphabetic Code: A
11:15-12:45 P.M. How To Multi-Modal
Implement an Approach to
Essential Beginning Reading
Curriculum
Post Elkridge Rickenbacker Mitchell Wright
. ) Lunch & Learn & Networking
12:45-2:30P-M. Charter School Awards Ceremony
Battling the B’s:| Expanding Sharing Success |Defining Clear How Can Charter
Brain Inspired |Inclusion — An Interactive |Expectations Schools Lead the
Approaches to |Through Reform |Session of Best |Between Digital Revolution?
Boredom, Practices Authorizers and
2:45 — 4:15 P.M. |Bullying and Charter Schools
Other
Challenging
Behavior Rickenbacker Elkridge Mitchell Wright
Post
4:15-4:30 P.M Closing -- Ballroom
Networking Ha, Hour
4:30- 5:00 P.M. g Hiappy

Sponsored by Bridge Private Lending
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MARYTAND CHARTER SCHONM, NETWORK

axpanding excellence in education
Today’s Schedule
Friday, April 30, 2010

Registration & Coffee/Pastries ~ 7:30-8:30 A.M.

Welcome, Introductions & Overview - Ballroom

Workshop Sessions |
Meeting the Needs of Gifted and Talented Students (Post)

Straight Talk about Technology (Rickenbacker)
Beyond the Bake Sale, 10 Ways Boards Can
Effectively Engage in Fundraising (Elkridge)

Charter School Turnaround (Mitchell)
To Outsource or Not To Outsource (Wright)
Coffee Break ~ 11:00-11:15 A.M.

Workshop Sessions Il

Student Involved Assessment (Post)
Becoming a Mission-Driven School Again: How to
Implement an Essential Curriculum  (Elkridge)

Charter School Facility Financing 101 (Rickenbacker)
The Nuts and Bolts of Writing a Winning Proposal (Mitchell)
Five Keys to Unlocking the Alphabetic Code (Wright)

Luncheon - Ballroom
Lunch & Learn & Networking

Charter School Awards Ceremony

Workshop Sessions lll:
Battling the B's: Boredom, Bullying and Other Challenging Behavior (Post)
Expanding Inclusion Through Reform (Rickenbacker)
Sharing Success — An Interactive Session with MD School Leaders (Elkridge)

Defining Clear Expectations Between Authorizers and Charter Schools (Mitchell)

How Can Charter Schools Lead the Digital Revolution? (Wright)
Closing -- Ballroom

Networking Happy Hour, Sponsored by Bridge Private Lending

8:30-9:15 A.M.
9:30-11:00 A.M.

11:15-12:45 P.M.

12:45-2:30 P.M.

2:45-4:15 P.M.

4:15-4:30 P.M.

4:30-5:00 P.M.



