
 
Choose the training that is right for your level of development. Review resources and decide 

which ones meet your needs. Then, get detailed information on each one by contacting MCSN. 
 

Phase I Planning to Application 
 

Introduction to Maryland Charter Schools  
Held up to four times a year via webinar 

No Charge 

 
MCSN Founding Group Membership 
Includes  Beginner’s Library 
 

 
$75 per group 

Founding groups are offered nine intensive, interactive webinar series with 
national experts that focus on providing tools and understanding around 
the primary areas of the Maryland Model Application. 
 
The Charter Application Development Program (February) 

Designing Your School 
Educational Plan, Part I  
Educational Plan, Part II 
Education Plan, Part III 
Operation Plan 
Business Plan 
Special Education 
Facilities 
Accountability   

 

 
 
 
 
$575  Webinar Series Only   
Includes MCSN Founding Group  
Membership 

The Charter Application Development Program (see above) 
 
Up to two hours individualized consulting with topic experts 
 
Founding groups that complete the nine part Charter Application 
Development Series are eligible to work with MCSN for a milestone 
review and feedback via rubric of the four critical components of the 
application. 10 page max via email on the following: 
     Mission/vision 
     Educational Philosophy 
     Educational Needs of target student population 
     Educational Focus 
     Academic and Business Leader Bios 

$1,000  Webinar Package Plus 
Includes all of the above  plus 

 
Read and Review Services for these sections of the application 
     Education Plan 
     Business and Operation Plan 

 
 
$3,500 
$3,500 
$6,500 for both 

 



 
Choose the training that is right for your level of development. Review resources and decide 

which ones meet your needs. Then, get detailed information on each one by contacting MCSN. 
 

Phase II Start Up Approval to Opening 
  
Start- Up, Pre-Opening & 1st year Package 
Includes 58 hours individualized strategic consulting services on 
the following issues: 
     Curriculum                                                     10 hours 
     Data and Technology Use                              10 hours 
     Financing                                                        10 hours 
     Facilities                                                         10 hours 
     Back-office Support                                       10 hours 
     1 Day Board Retreat at  school’s location       8 hours 

 
$13,000 * eligible expense for the 
MSDE Planning grant funds 

 
Includes comprehensive Start up in person workshops for up to 
three attendees. See below for Strand topics, each Strand has four 
workshops. Complete workshop descriptions are in catalog. 
 
Strand I - Curriculum 

 
 
 
 

 
Strand II - Compliance 

 
 

 
Strand III – Advocacy and Organizing 

 
 

 
Strand IV –Employment Law 
 
Strand V –Fundraising 
 
Strand VI- Performance Management 
 
Powerschool Workshops 
 
Professional Learning Communities 
 
Board Governance Retreat 
 
 

 

 
 

  
  


